
Leading people 
through

change



WHY



TOP DOWN
WE KNOW BEST

CONCENTRATED POWER



HUMBLE + COLLABORATIVE

HARNESS KNOWLEDGE

USE POWER WITH CARE



Communication

Dial up Broadband



(Feelings and thoughts)

Two levels of a conversation



EMPATHY

1. How they feel

2. What about

3. Why



INVOLVEMENT

VISION

COMMUNICATION



Thoughts?
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